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1. Self-employed: Students who were self-employed before joining AmanTech
2. Employed: Students who were employed before joining AmanTech

3. Currently Self-employed: Students who are currently self-employed

4. Currently Employed: students who are currently employed
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Objective of the Report

The objective of the report is to discuss the findings from the data collected of SGAFP students related to

their skills development training and employment status. The data gathered will be used for impact

assessment of the project when comparing it with the end line information.

BACKGROUND

Pakistan has the second-largest number of out-of-school female students in the world. Around 24 million
Pakistani children are out of school, 53% are girls. Furthermore, of the total 154,918 government
educational institutes nationwide, only 58,042 (37%) are cater girls and young women only (The Express
Tribune, 2016). Access to education is a major challenge in Pakistan which is influenced by factors

including income distribution, urban-rural residence as well as gender disparity.

The above factors has led USAID to sign an agreement with AmanTech under Small Grants and
Ambassadors Funds program to open multiple avenues of employment for 300 female students. The
criteria set in the agreement was to recruit females between the ages of 14 — 19 years who will study 3
months stitching and 5 months basic education at AmanTech. The total length of the program is 8 months

for each student and the length of the contract is 12 months.

The aim of the project is to provide technical training in stitching machinist course and primary education
up to grade five proficiency to the girls of underserved areas, and open multiple employment
opportunities. Through this mechanism girls will also be able to apply for other learning opportunities as

a result of increased literacy and numeracy.

SMALL GRANTS AND AMBASSADOR'S FUND PROGRAM pg. 2




PN —?"I
="USAID SGAFP STUDENT BASELINE REPORT l AN

WIS ruom e Avenican peomE

KEY FINDINGS

Number of Adolescent Girls Receiving Skill Development Training

e Only four students were registered in any skills development training before joining AmanTech

e During the survey it was found that 92 (43%) students were above the minimum requirement of
the project (llliterate or drop out before primary education)

e  Majority (209) students out of 212 responded that primary education and skills development

training are important for obtaining better employment opportunities

Number of Adolescent Girls Enrolled in USG Supported non-formal learning environments

e None of the 212 students were ever enrolled in USG supported non formal learning

environments before joining AmanTech

Number of Adolescent Girls Employed

e Qut of 212 students 24 students were found self-employed before joining AmanTech, 15
students were employed before joining AmanTech and 134 students were never employed or
worked before.

e Currently self-employed/employed students, 34 students are self-employed and 5 students are
employed

e Years of experience and salary/profits have an inverse relationship. There were many students
who earned more profits/salary as compared to their total experience and many students who

had more experience earned low salary/profits
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INTRODUCTION

A Total of 298 female students were enrolled at Aman Institute of Vocational Training for 8 months
program. Students were enrolled as per the criteria approved by all the relevant stake holders. The focus

remained on three indicators mentioned in the contract which are as follows:

» Number of adolescent girls receiving skills development training
> Number of adolescent girls enrolled in USG supported non-formal learning environments

> Number of adolescent girls employed

To conduct the activity a questionnaire was developed focusing on the indicators mentioned earlier. The
guestionnaire was approved by all the relevant stake holders including the donor. To improve efficiency
for data capture and to reduce paper work, an electronic application was developed for questionnaire.

The activity was planned for 2 weeks in which each student was targeted against each group.

Total Students Breakup

~ SMO1A-M17 30 27 1 2
~ SM01A-016 24 14 2 8
~ SMoIM-M17 30 24 1 5
- SM0IM-016 25 16 1 8
 SMO2A-M17 30 24 3 3
~ SM02A-016 17 7 2 8
~ SMO2M-M17 30 23 3 4
- SM02M-016 18 10 0 8
~ SMO3A-M17 30 19 1 10
- SMO3M-M17 30 25 3 2
~ SModA-M17 4 0 4 0
~ SM0aM-M17 30 23 3 4
~ Total 298 212 24 62

Total students enrolled were 298 which are distributed in different sections as mentioned in the table
above. Out of 298 students the total students surveyed were 212 (71%), students absent were 24 at the
time of the survey and 62 students were terminated. Follow-up surveys were conducted to ensure

maximum response from active students.
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FINDINGS/DISCUSSION

The findings of the data captured through the baseline questionnaire are discussed below:

Number of adolescent Girls Receiving Skill Development Training

Students Registered in any Skills Development Training before Joining AmanTech

Out of 212 student only 4 students were registered in any skills training institute before, and 208 students
were not registered in any skills training institute before joining AmanTech. The details of institutes and

courses for the females who were receiving skills development training are mentioned below in the table:

Cooking
Stitching
Stitching
Stitching

As mentioned in the table above four students were registered in different institutes however, three

students were practicing stitching and one was registered in cooking.

Student Academic Qualification

In order to determine students, academic qualification all students were asked about their current level

of education. There were 92 students who responded that they were primary level or above (primary or

middle 5-8 were 38% students, 9" & 10" were 5% students and intermediate were 1% students).
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There is no documentary evidence to support their clams for academic qualification. Additionally, over 81
(41%) of these students scored 60% or less marks in the basic education pre-test that was conducted to

determine their education level. Therefore, it can be assumed that these students are barely literate.

Importance of skills development training for employment

When asked to the students whether skills development training will help them obtain better employment
opportunities 209 students said that it will help them and only 3 students said it will not help them. Out
of 3 students only 1 student reported the reason that she is not interested in stitching due to which skills

development training will not help her obtaining better employment opportunities.
Importance of primary education for better employment opportunities

Out of 212 students 209 answered that primary education will help them find better employment
opportunities while 3 students answered that primary education will not help them in finding better

employment opportunities. The reason for saying no was not mentioned by the students.

The above responses show that students value primary education and skills in finding them better
employment opportunities. It shows that students has the right attitude and mindset for finding better
opportunities and this approach will assist to achieve the project objective of opening multiple avenues

of employment for the beneficiaries.

Number of adolescent Girls Enrolled in USG Supported non-formal learning

environments

Students enrolled in United States Government Supported non formal learning environment

before Joining AmanTech

None of the 212 students were ever enrolled in United States Government Supported non formal learning

environment before joining AmanTech.
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Number of Adolescent Girls Employed

Employment details

Out of 212 students 24 students were found self-employed before joining AmanTech, 15 students were
employed before joining AmanTech and 134 were never employed or worked before. Currently, 39
students are employed (34 students are self-employed and 5 students are employed at different

organizations).

Self -Employed Before Joining AmanTech 24
Employed Before Joining AmanTech 15

Never Employed or Worked Before 134
Currently Self Employed 34
Currently Employed 5

Total 212

According to the table above over 63% of the students have never been employed or worked before. On
the other hand 37% of the students have been employed/self-employed or are currently employed/self-

employed.

The details are as follows:

Students with no job experience

63% of the students who joined AmanTech had no job experience out of which 29% were illiterate.

Students who plan on pursuing further

education in the next five years comprise
® Employed
50% of this cohort. While 30 (22%) students

® Employed and further
education

see themselves employed, 32(24%)
not decided

student’s plan on being self-employed,
Pursuing Further Education . . .
4(3%) of them plan on continuing their

selrEmeloyed education while being employed as shown
50% in figure 1. Only 1% of the students said they

_ _ ) _ have not decided yet, which shows that
Figure 1 Student with no job experience
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even though 134 (63%) students have never worked before still they are determined and have planned

well ahead for their future.

Self-employed Students (Before joining)

In total there were 24 self-employed students. Figure 2 and 3 illustrates their job designations, profits
earned, total experience and where do they see themselves in the next 5 years. There were many
students, mostly helpers who earned more profits as compared to their total experience and many
students who had experience of 5 and 6 years are earning low profits. This shows that their experience

has no direct relationship with their earnings.

I Profits (Rs.)  ——Total Experience(Yrs)
5000 7
4500
6 6 6
4000
3500 5 5 5 5
3000 4
2500
2000 3 3
1500 2 2 2 2 2
1000
1 1 1
500 0.7 I I I 0.7
0. 6 0 03 03
0 [ | 02 621 }o: " 0.2 02,
& @ 0 & & ¢ ¢ & ¢ & ¢ ¢ o o & & & & ¢ & & & & 0
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Figure 2: Self-Employed students
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Figure 3 demonstrates students next five years plan, out of 24 students only one student plan on
continuing her education while being employed,

= Employed however 7 (29%) students plan on pursuing further

« Self-Employed education, 9 (38%) students plan on staying

pursting further employed and rest of the 7 (29%) students plan on

Education .
being self-employed.
Employed & Further
Education

Students with five years or more work experience
] were 5 (21%) and students with three years or below
Figure 3: Next 5 years plan

work experience were 19 (79%). Even though 79% of the students with less experience are earning more
profits if it is to be compared with the next five years plan only 7 (29%) students want to pursue self-
employment. This shows that students have less interest towards self-employment and more students

are focused towards education and employment.

For further information view the attached table in Appendix A.

Employed Students (Before Joining)

As mentioned earlier 15 students were employed before joining Aman Tech. It can be assumed that there
is a direct co-relation between number of years’ experience and salary growth on an average. However,
from the data collected in this case there are 6 students who stated they had 2-3 years of work experience,
however, received exceptionally low salaries meanwhile there are other students with experience of 1-3
months’ work experience who are earning relatively higher salaries. For further demonstration view the

below graph.
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mm Salary (Rs.)  ==Total Experience (Yrs)

Figure 4: Employed Students

M Pursuing Further
Education

m Employed

i Self-Employed

Figure 5: Next 5 years plan

Figure 5 exhibits the next five years plan of employed students. 4 (27%) students want to stay employed,
5 (33%) of them want to continue with their further studies and the rest of them plan on being self-
employed. It shows that students want to enhance their skills through staying employed/self-employed
and pursue further education to become a productive part of the society. Therefore, enhancing the
participation in mainstream development would mean greater opportunity and accessibility for them to

make decisions, to manage their own resources and to be self-reliant.

For further information view the attached table in Appendix B.
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Current Employment Status

In total 39 students were currently employed, out of which 34 are self-employed and 5 are employed. The

details are as follows:

Currently Self-Employed

34 students are currently self-employed, out of which only 47% of them are satisfied with their work and

W 1year
W 2year
® completion of course

= waiting for a better
opportunity

Figure 6: Remain employed with the business

B Pursuing Further
Education
B Employed

m Self-Employed

Employed and further
education

Figure 7: Next 5 years plan

53% are not satisfied. However, 79% of the
currently self-employed students want to continue
being self-employed for one year and 6% of the
students are waiting for a better opportunity.
Majority of the students don’t wish to continue
employment for more than one year. Only 3% of
students will leave self-employment after the
completion of course. While 12 % of the students

want to be self-employed for two years.

When asked about their plans for the next 5 years,
44% of the students responded that they want to
pursue further education. 29% students opted for
employment, 21% students want to be self-
employed and only 6% students want to be

employed as well as pursue further education.

According to the above information majority 53%
of the students are not satisfied with their current

employment status. This can be directly linked to

the next five year plan as only 21% of the students wish to continue self-employment while more students

are focusing towards employment and further education.

For further details see appendix C.
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Currently Employed

Currently, only 5 students are employed. All 5 students’ wish to remain employed with the existing
company for at least 1 year. Figure 8 shows the relationship between their current salaries and their job

experience with respect to their designations. For further details see appendix D.

e Salary (Rs.) Total Experience (Yrs)

25
4500
4000 2
3500
3000 15
2500
2000 1
1500
1000 0.5
500
0 - - - 0

Teacher Helper Helper Helper Helper

Figure 8: Currently Employed Students

The above information show that the experience and salary have an inverse relationship. Students who
have more experience have exceptionally less salary and student who have less experience earn more
salary. However, none of the students wish to remain employed for more than one year but on the other
hand 4(80%) students are satisfied with their current job and for the next five year plan 4(80%) plan for
employment. Years of employment with the existing company and next five years plan shows that

students wish for a better opportunity and remain employed.
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Household Income
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Less than Rs. 10,000 Rs. 10,000-Rs. 19,999 Rs. 20,000-Rs. 39,999 Rs. 40,000-Rs. 59,999
Total Household Income

Figure 9: Household Income

Figure 9 shows the total household income distribution of 212 students. Number of students where
household income falls between the ranges of Rs. 10,000 —Rs.19, 999 are 125 (59%). Student’s household
income that fall between the range of Rs. 20,000 — Rs. 39,999 are 19% and 21 % of the students household
income is between the range of less than Rs. 10,000. There was only 1 student whose total household

income is between the range of Rs. 40,000 — Rs. 59,999.
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CONCLUSION

The analysis has led to the conclusion that 208 (98%) students were not registered in any skills
development training before joining AmanTech. On the other hand 209 (99%) students believe skills
development training and education is important for finding better employment opportunities. This

shows that with this approach the impact of the project will be greater for the beneficiary.

With respect to the academic qualification 92 (44%) of the students were above the minimum
requirement (illiterate or dropout before primary education) of the project. Whereas none of the students

have ever received any USG Supported non-formal learning environments.

In terms of employment, 63% of the students have never been employed or worked before. On the other
hand 37% of the students have been employed/self-employed or are currently employed/self-employed.
Students who were employed/self-employed before or have never worked before were found to be
motivated and have planned well ahead for the next five years. The salary/profits had inverse relationship
to the years of experience. Students with more experience earned lower salary/profits and vice versa. For
currently employed students majority 22 (56%) of the students were satisfied with their current
employment status (employed/self-employed). Next five years plans were similar to the students
employed before joining AmanTech. The next five years plan consisted of future employment/self-
employment and pursuing further education which shows such steps will lead towards more decision

making of women and play significant role in the society.
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APPENDIX

A) - Self-employed Students

Total

Company Name Designation Profits E e Reason for leaving Next 5 years plan
Embroidery work Helper 4000 9 months No Reason Employed
Embroidery work worker 2000 6 years No Reason Self-Employed
Embroidery work Helper 1000 2 Years Due to brother death Employed
Embroidery work Helper 300 2 months No Reason Employed
Embroidery work Helper 500 1year No Reason Employed

Jewelry work Jeweler 500 2 year No Reason Employed
Jewelry work Jeweler 500 2 Years No Reason Self-Employed
Jewelry work Helper 2000 4 months No Reason Self-Employed
Jewelry work Jeweler 200 2 month No Reason Self-Employed
Jewelry work Helper 2000 2 Years No Reason Self-Employed
Jewelry work Jeweler 1500 5 year No Reason Pursuing Further Education
Jewelry work Jeweler 1500 6 year No Reason Pursuing Further Education
Jewelry work Helper 1200 2 months No Reason Pursuing Further Education
Jewelry work Helper 1200 2 months No Reason Self-Employed
Jewelry work Helper 4000 4 months No Reason Pursuing Further Education
Jewelry work Helper 200 3 years No Reason Employed
Polio worker Nurse 700 8 months No Reason Employed
Stitching worker 1000 5 year No Reason Pursuing Further Education
Stitching helper 5000 2 month No Reason Pursuing Further Education
Stitching worker 3000 5 year No Reason Employed
Stitching work Helper 1500 1 year No Reason Employed an.d further
education
Tuition teacher Teacher 600 4 month No Reason Employed
Tuition Teacher Teacher 2000 2 Years No Reason Pursuing Further Education
Wood work Helper 1000 2 months No Reason Self-Employed
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B) - Employed Students

Total
Company Employment . Reason for
. . Experience o Next 5 years plan
Name Designation (¥rs) leaving job
Stitching Worker 7000 0.2 No Reason Pursuing Further Education
Epic Pharma worker 8000 0.3 No Reason Employed
Company
AM 2 Quality controller 13200 2 No Reason Self-Employed
Igra School Teacher 2000 0.5 No Reason Pursuing Further Education
Garments Checker 12000 0.1 No Reason Self-Employed
Stitching Helper 3000 0.1 No Reason Pursuing Further Education
Igra School Teacher 2000 0.3 No Reason Employed
Jewelry work Jeweler 1000 3 No Reason Pursuing Further Education
Due to
Jewelry work Jeweler 1000 2 AmanTech Self-Employed
Study
Polio worker worker 4500 1 Employed
Embroide Due to
Y worker 300 3 AmanTech Pursuing Further Education
work
Study
The city Teacher 3000 1 No Reason Self-Employed
School
Medicam Machine operator 6000 1 No Reason Employed
Embroidery worker 500 3 No Reason Self-Employed
work
Emtxg;ﬁery Helper 1200 3 No Reason Self-Employed
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C) — Current Employment Status (Self-employed)

Are you
Total Remain employed SatiSHied Next 5 years
Company Name Designation Profits . . p. v with the y
Experience  with the business plan
current
business
. . Pursuing
Eml\oﬁ:‘g;ﬂery Helper 3000 8 year beforreogztr'c[r;i any No Further
proper) Education
Embroidery Helper 1500 2 year 1 year No Employed
work p y y ploy
Stitching work Worker 3000 5 years 1year No Employed
Tuition teacher Teacher 600 4 month before gett{ng any Yes Employed
proper job
Pursuing
Stone Work Helper 1500 10 years 1vyear No Further
Education
Embroidery
Helper 2000 3 years 2 years Yes Employed
work
Pursuing
Stone Work Helper 5000 2 months 1vyear Yes Further
Education
. Pursuing
Embroidery Helper 2000 4 years 1 year No Further
work .
Education
Embroidery
Helper 5000 7 years 2 years Yes Self-Employed
work
. Pursuing
Embroidery Helper 5000 7 years 1 year Yes Further
work .
Education
Embroidery
Helper 5000 2 Years 1vyear Yes Employed
work
Pursuing
Stone Work Helper 1000 3 months 2 years Yes Further
Education
Pursuing
Stitching worker 200 1.5 year 1year Yes Further
Education
Embroidery
work Helper 2000 2 months 2 years Yes Self-Employed
Stone Work Helper 4000 3 years 1year No Employed
E -
mbroidery Helper 1000 1vyear 1 year No Self-Employed
work
. Pursuing
AL R Helper 6000 2 year 1year No Further
work .
Education

SMALL GRANTS AND AMBASSADOR'S FUND PROGRAM pg. 17




="USAID
WIS rror THE AMERICAN PEOPLE

Embroidery
work
Paper work

Jewelry work

Tuition teacher
Jewelry work

Stone Work
Jewelry work
Jewelry Box
Maker

Stitching work

Stitching work

Embroidery
work

Stone Work

Embroidery
work

Tuition Teacher

Stone Work

Embroidery
work

Stitching work

Helper

Helper
Helper

Teacher
Helper

Helper

Helper
Helper

Helper

worker

Helper

Helper

Helper

Teacher

Helper

Helper

Helper

400
4000

3000

1000
2000

1000

2000
3000
600

2000

500

1500

2500

3000

3000

2000

1000

SGAFP STUDENT BASELINE REPORT

4 years

8 years

3 years

2 month
2 Years

3 years

7 years
3 months

3 years

5 years

3 years

2 Years

1 month

8 months

5 years

1 year

2 months
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until her course not

completed
1 year

1year

1 year
1year

1 year

1year
1 year

1year

1 year

1year

1 year

1year

1 year

1year

1 year

1year

No

Yes

Yes
No

Yes

Yes
Yes

No

No

No

No

Yes

No

No

No

Yes

[
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Self-Employed

Employed
Pursuing
Further
Education
Employed
Self-Employed
Pursuing
Further
Education
Employed

Self-Employed

Self-Employed
Pursuing
Further
Education
Pursuing
Further
Education
Employed and
further
education
Pursuing
Further
Education
Pursuing
Further
Education
Pursuing
Further
Education
Employed and
further
education
Employed
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D) — Current Employment Status (Employed)

rrrrrrrrrr

Remain Are you
Total employed satisfied
Company Name Designation  Salary . with the with the Next 5 years plan
Experience
company current
(Yrs.) job/business
Madrasah Teacher 2500 1 month 1 Yes Employed
Embroidery work worker 300 2 year 1 Yes Employed
Embroidery work Worker 4500 1vyear 1 No Employed
Beautician Worker 300 5 month 1 Yes Pursuing F.urther
Education
Embroidery work Helper 700 1 month 1 Yes Employed
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